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1. ALIGN RESERVES 

WITH STRATEGIC 

INTENT 



ENSURING THE SUSTAINABILITY OF YOUR CO-OP 
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TIME 

Allow deficit and fund with 

reserves set aside earlier 

Allow surpluses and 

add to reserves 

SUSTAINABLE 

EXPENDITURE 

REVENUES 



APPORTION RESERVES ACCORDINGLY 
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Operating  

Reserves 

Core 

Reserves 

Designated 

Reserves 

Spending 

Policy 



2. UNDERSTAND 

VOLATILITY AND 

PROTECT BOTTOM 

LINE 



CONSIDER A LIQUIDITY FLOOR 
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Cash Investments 



ACCEPTABLE RISK = NECESSARY RISK 
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1. The risk of not achieving your strategic objectives 

 

2. The risk of jeopardising bottom line profitability 

Investments should be a conduit not a 

deterrent to your Co-Op’s long term 

sustainability  



3. MANAGE STOCK 

SPECIFIC RISK 



LONG TERM HOLDINGS 
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 Set criteria to evaluate the stock 

 

 Consider sentiment and outlook 

 

 Be conscious of the broader market 

 

 Evaluate in context of sustainability and risk 

 

 Divest over time, if necessary, in a controlled 

manner 



4. DIVERSIFY 
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RISK 

LIQUIDITY 

MARKET 

STRATEGIC A needs-based 

approach: 

 

Funds are 

apportioned into 

separate pools 

which target 

specific goals  

 

PORTFOLIO Liquidity Market Strategic 

Need 

Addressed 

Provide Cash Flows 

in the near term 

Invest to maintain spending 

needs over the longer term 

Invest to Serve Strategic Goals 

STRUCTURING YOUR INVESTMENTS 
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5. DOCUMENT 

POLICY AND 

REPORTING 

FRAMEWORK 



CREATION OF A POLICY STATEMENT 
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OBJECTIVES RISK MANAGEMENT RESPONSIBILITIES 

RESERVES & LIQUIDITY 

 

TARGET RETURN 

 

ASSET ALLOCATION 

RESPONSIBLE INVESTMENT BENCHMARKS & REPORTING SPENDING POLICY 



THANK YOU 

Donnchadh Ó Mórdha, CFA 

 

Director, Institutional Advisory 

Davy 

 

donnchadh.omordha@davy.ie 

(01) 614 8985 
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This presentation material is issued by Davy to parties attending the 

presentation to which it relates. The information contained herein does 

not purport to be comprehensive. It is strictly for information and 

discussion purposes only. To the extent that individuals request copies 

of this material, without attending the presentation which the material 

was designed to support, they do so at their own risk and in the 

knowledge that the information provided here is wholly incomplete. 

The information contained in this presentation is not a 

recommendation or investment research and is classified as a 

marketing communication in accordance with the European Union 

(Markets in Financial Instruments) Regulations 2017. The presentation 

does not constitute an offer for the purchase or sale of any financial 

instruments, trading strategy, product or service. No one attending this 

presentation should treat any of its contents as constituting advice. It 

does not take into account the investment objectives, knowledge and 

experience or financial situation of any particular person. Investors 

and prospective investors are advised to make their own independent 

commercial assessment of the information contained herein and 

obtain independent professional advice (including inter alia legal, 

financial and tax advice) suitable to their own individual 

circumstances, before making an investment decision, and only make 

such decisions on the basis of their own objectives, experience and 

resources. Interested parties are not entitled to rely on any information 

or opinions contained in this Presentation or the fact of its distribution 

for the purpose of making any investment decision or entering into any 

contract or agreement with Davy in relation to any investment. Tax 

information contained herein is based on Davy’s current understanding 

of the tax legislation in Ireland and the Revenue interpretation thereof. 

It is provided by way of general guidance only and is neither 

exhaustive nor definitive and is subject to change without notice. It is 

not a substitute for professional advice. You should consult your tax 

advisor about the rules that apply in your individual circumstances. 

This presentation contains summary information. Statements, 

expected performance and other assumptions contained in this 

presentation, are based on current expectations, estimates, 

projections, opinions and/or beliefs of Davy at the time of publishing. 

These assumptions and statements may or may not prove to be 

correct. Some of the information contained in this presentation has 

been obtained from published sources or has been prepared by third 

parties. While such sources are believed to be reliable, Davy shall 

have no liability, contingent or otherwise, to the user or to third parties, 

for the quality, accuracy, timeliness, continued availability or 

completeness of same, or for any special, indirect, incidental or 

consequential damages which may be experienced because of the 

use of the data or statements made available herein. As a general 

matter, information set forth herein has not been updated through the 

date hereof and is subject to change without notice. 

While reasonable care has been taken in the preparation of this 

presentation, no warranty or representation, express or implied, is or 

will be provided by Davy or any of its shareholders, subsidiaries or 

affiliated entities or any person, firm or body corporate under its 

control or under common control or by any of their respective 

directors, officers, employees, agents, advisers and representatives, 

all of whom expressly disclaim any and all liability for the contents of, 

or omissions from this presentation, the information or opinions on 

which it is based and/or whether it is a reasonable summary of the 

Investment and for any other written or oral communication 

transmitted or made available to the recipient or any of its officers, 

employees, agents or representatives. 

Neither Davy nor any of its shareholders, subsidiaries, affiliated 

entities or any person, firm or body corporate under its control or 

under common control or their respective directors, officers, agents, 

employees, advisors, representatives or any associated entities (each 

an “Indemnified Party”) will be responsible or liable for any costs, 

losses or expenses incurred by investors in connection with this 

investment. The investor indemnifies and holds harmless Davy and 

each Indemnified Party for any losses, liabilities or claims, joint or 

several, howsoever arising, except upon such Indemnified Party’s bad 

faith or gross negligence. The maximum liability of Davy collectively 

with each and all Davy Related Party(ies) for any and all claims in 

aggregate shall not in any circumstances exceed the higher of (i) four 

times the amount of the fees actually paid by you to Davy relating to 

the relevant Investment in the 12 month period prior to the event(s) 

giving rise to the claim or (ii) the amount of €50,000.00 (fifty thousand 

euro) whichever is the higher. 

This presentation has been made available on the express 

understanding that any written or oral information contained herein or 

otherwise made available will be kept strictly confidential and is only 

directed to the parties to whom it is addressed. This presentation must 

not be copied, reproduced, distributed or passed to others at any time 

without the prior written consent of Davy. 

Davy may have acted, in the past 12 months, as lead manager/co-

lead manager of a publicly disclosed offer of the securities in certain 

companies included in this report. Investors should be aware that 

Davy may have provided investment banking services to and received 

compensation from certain companies included in this report in the 

past twelve months or may provide such services in the next three 

months. The term investment banking services includes acting as 

broker as well as the provision of corporate finance services, such as 

underwriting and managing or advising on a public offer. Davy or an 

associated company or some other person connected with Davy, may 

have an interest, relationship or arrangement that is relevant to this 

Investment. This means that a transaction in the Investment may give 

rise to a profit for Davy, an associated company or some other person 

connected with Davy. Davy may act as broker to the Investment 

Manager in the purchase or sale of the underlying investments. Davy 

receives a standard trading commission for the provision of this 

service, which will be deducted from the Fund as a trading cost. Davy 

may deal as principal for its own account by selling investments to the 

Fund or by buying investments from the Fund, which may give rise to 

a profit for Davy. Davy, acting as Investment Manager, or any 

connected or affiliated companies or their employees, may have a 

position in the investments made by the Fund. Our conflicts of interest 

management policy is available at www.davy.ie. 

J&E Davy, trading as Davy, is regulated by the Central Bank of 

Ireland. Davy is a member of the Irish Stock Exchange and the 

London Stock Exchange. In the UK, Davy is authorised by the Central 

Bank of Ireland and authorised and subject to limited regulation by the 

Financial Conduct Authority. Details about the extent of our 

authorisation and regulation by the Financial Conduct Authority are 

available from us on request. 
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