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Challenge; More calves from the dairy herd.
• EU quota removal in 2015 => 

number of Irish dairy cows 
has grown from 1.1m to 1.5m 
in last  years.

• Big increase in usage of beef 
bulls on dairy herd. Mainly 
AA & HE (+ 69%). 

• Now 46% of calves from dairy 
cows are by beef sires. Dairy 
males also reared for beef.
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Challenge; They are coming at the same time.

• ~370k more dairy calvings in 
last 7 years

• All of the growth has come 
from births in Spring time 
(onset of grass growth)
– Direct success of the EBI!

• Increasingly busy time on 
farms. Farmers are focused 
on easy calving and short 
gestation, especially when 
selecting beef bulls.
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Challenge; Easy calving is all that’s needed!
• KYA – Dairy farmers dream. 

Not so much if you are a beef 
farmer buying the calf!
– Exceptional easy calving, but 

poor for carcass 
weight/conformation.

• If/when we find an outlier, 
how do we then get farmers 
(& AI companies) to move to 
a new and better bull the 
following year?
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Challenge; A downward trends in beef traits.

• Breeding for easy calving and short 
gestation traits => negative genetic 
correlation & steady downward 
trends in beef performance traits.

• Trends are also evident in dairy 
bred animals => farmers are 
focused on smaller more efficient 
& profitable cows => the EBI.

T1. Trends in beef performance traits for dairy beef steers.
Year Count Carc Wt kg Carc Conf Carc Fat
2015 142,810 342.9 5.9 8.9
2016 167,147 340.9 5.8 8.7
2017 197,200 339.1 5.6 8.7
2018 200,453 333.6 5.5 8.5
% Change 40.4% -2.7% -7.6% -4.7%

T2. Trends in beef performance traits for dairy steers.
Year Count Carc Wt kg Carc Conf Carc Fat
2015 180,297 325.9 4.1 7.9
2016 164,780 326.1 4.0 7.7
2017 184,912 319.6 3.8 7.7
2018 183,057 316.2 3.7 7.5
% Change 1.5% -3.0% -9.7% -5.0%
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Challenge; More calves + declining beef traits => 
downward trends in calf prices.

• Beef bred calves = +€150.
• But; In line with growth in numbers, 

consistent decline in price of all calves 
=> Down 40% in 5 years

• Cost of rearing a calf from 3-12 weeks = 
€123 (Teagasc, 2019)

• Market is returning a difference of €80 
=> a loss of €43/calf.

• Value of 3 week calf is declining. Good 
for the calf rearer? What about the 
health & welfare of the calf? 
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The Opportunity; Genetic Differences.
• G€N€ IR€LAND dairy beef program 

established by ICBF, Teagasc, ABP 
(an Irish meat processor) & 
partner AI companies in 2015.

• Includes existing reference and 
new progeny test bulls; AI 
companies own the bulls, ICBF 
collect data + undertake 
evaluations etc.

• Large genetic differences 
established between sires for key 
beef performance traits => €173 
difference in carcass value.
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Some high level calf numbers.
• 1.5m dairy cows => 1.4m calves.

– 400k dairy females.
– 400k dairy males.
– 600 beef sired calves.

• 1.0m “non-core”dairy bred calves. 
– 200k exported.
– 350k moved to rearers => 10k rearers.
– 350k still on farm.
– 100k dead/disposed (50k dead birth, 20k 

dead subsequently & 30k slaughtered).
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Dairy Beef – Key focus areas for ICBF.
• New dairy beef index.
• Updating beef sub-index of EBI.
• New “calf value” based on beef.
• DNA calf registration.
• Expanded pilot project with ICOS 

marts.
• Sexed semen.
• Providing national benchmark data 

for farmers & co-ops.
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Beef value on all calves at birth.
• Once a calf is born => 

generate a “beef value”. 
• Calculated as (Dairy Beef 

index – cost of calving) + 
some non-genetic effects 
(e.g., age, parity, breed). 

• Need for DNA 
verification (~15% sire 
errors).

• Means of trading dairy 
beef calves with 
confidence.
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DNA-based calf registration.
• Two key objectives;

– Surety for calf buyers.
– “Outliers” for the breeding 

program => genetic gain.

• What is the value 
proposition for DAFM & 
industry?
– Initial indications are ~3:1 RoI, 

based on; (i) increased genetic 
gain, (ii) removing stock bulls, 
(iii) provenance/branding and 
(iv) climate improvements.

– Labour-saving/hassle!



13

DAFM Integrated Dairy Beef (with ICOS marts).
• Pilot project in Spring 2019 with Cork 

Marts.
– 10 birth & 10 rearing herds (~400 calves). 

Range of breeds & calves.
– Calves genotyped, well reared, low genetic 

merit calves excluded, independent pricing 
model, transported in/out, administration 
& security of payment.

• Planning to expand to 100 birth & 300 
rearing herds in 2020 (~7-8k calves).

• Leveraging DAFM, ICOS and ICBF brands to address a major issue for our industry and 
bring forward a new approach to moving calves => new & more calf rearers.
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